




JR.  The year was 1980, and Zicher was employed
as an Estimator for Gilbane Building Company in Providence, Rhode
Island.   
 
Over the next quarter-of-a-century, Zicher would work on a wide
variety of projects, ranging from the Atrium Mall in Chestnut Hill, the
Cambridgeside Galleria in Cambridge, and the Westin Hotel in
Waltham -- to build-outs of hospitals, college campuses and historic
and office buildings in downtown Boston. Most recently, he worked for
Payton Construction, Beaver Builders, and Shawmut Design &
Construction.
 
As Vision Builder's new Executive VP, Zicher handles all new client
contracts.  "I have the opportunity to train a younger generation of
workers on how to merge new technologies with the 'old school' skills
that are so important to the heart of this job," he said.  Zicher's contacts
across New England have resulted in many new opportunities for
Vision Builders.  "I know so many of the players, and Anthony brings
a great general contracting firm to the table.  We're a winning
combination."
 
Gagliardi agrees. "Bob is helping us secure projects more complex and
larger in scope, and he's bringing us into untapped market areas."  In his
new role, Zicher will spearhead business development efforts, manage
projects, negotiate contracts and supervise staff.        

with each subcontractor before
the first nail is hammered in.
Agree to terms of payment up
front to avoid problems later. 
Most importantly, pay your
subcontractors on time for
their services. If the work is
done, they deserve their check.
 

Keep the lines of
Communication Open

If your client praises a sub's
work, be sure to let them
know.  If the opposite
happens, resolve the issue
immediately. Whether it's with
your clients or your subs, you
need to be accessible.
 

Feed Your Subs
If they're working in extreme
temperatures, spring for hot
coffee or cold drinks.  Crews
often can't leave a job site
when they're working on a
schedule, and some short
money upfront will keep them
going to meet your deadlines.

 
Subcontractors, like any other
workers, want fair working
conditions, equitable pay, and
longevity with their general
contractor. They are a unique
breed who often holds the key
to your success. Having the
most talented and committed
people on hand to do the job
will help you meet your
objectives on time,
every time.         

 
PROJECTS IN THE SPOTLIGHT:  BOLOCO's and COMCAST CABLE 

 
You see them every week on Extreme Home Makeover; harried construction crews trying to meet insane
deadlines that seem impossible to fathom in the first place.  While Vision Builders doesn't build houses
in a week, the firm does endure some pretty tight turnarounds.  They've made it their business to meet
those goals, no matter the circumstances. 
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Two recent projects completed by Vision Builders illustrate the hurdles they often face, and how they're
able to move past them to get the job done. One is the brand-new build-out of a Boloco's Inspired
Burritos on Congress Street in Downtown Boston, a job that required the company to transform a former
Brigham's Ice Cream restaurant into a new location for the fast-growing "upscale burrito" restaurant
chain.      
 
The project began in September of 2007 and was open for business on December 17th.  From the start,
the Vision Builders team had to deal with other subcontractors assigned by the building owner to work
on the exterior. This required careful planning and coordination. The landlord was also responsible for
getting the sub-flooring installed, and scheduling around all of the other construction was crucial, so
Vision Builder's Project Superintendents stepped in and took over the process. 
 
The storefront itself was not installed until mid-November, which forced construction crews to work on
off hours to stay on schedule.  The space was also very tight, making it impossible to have more than
one crew inside at any given time.  With the right planning and execution, the job was completed and
Boloco's opened its new doors, right on time.
 
"Although I've opened many Boloco's in the past, this was by far the most challenging location," says
Adam Leibman, co-founder of the chain. "The final product had to be executed professionally without
disrupting the other tenants, and expectations were high.  Anthony Gagliardi and his team did a great job
throughout the project, always ahead of every situation." added Leibman.  "They professionally managed
the renovation, and handled logistics that weren't even part of their scope of work. Vision Builders is an
invaluable partner in our success."    
 
A similar challenge awaited Vision Builders in Plymouth, Massachusetts -- a multi-part project for
Comcast Cable that involved refitting its Grissom Road headquarters, which included a warehouse and
office space in two separate buildings a couple of hundred yards apart. Both jobs had to be done
simultaneously. Permits were issued at the end of September, with a deadline of October 31st. With
painstaking pre-planning and synchronization of work crews, supplies and subcontractors, both jobs were
completed ahead of deadline.   
 
These projects are indicative of the types of deadlines Vision Builders deals with on a regular basis; but
some are even more daunting. Taking the necessary steps to meet client goals is a cornerstone of Vision
Builders' business model.                    

We hope you enjoyed our first newsletter.  Please visit our newly-launched website
for a complete list of current projects awarded to Vision Builders.
 
Sincerely,  
         
Anthony Gagliardi, President
Vision Builders Company, Inc.
www.visionbuildersco.com
508-820-0363
anthonyg@visionbuildersco.com
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